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2A Business Plan 

PART I: EXPERIENCE IN BUSINESS:  

We believe that the success of our endeavor and our collective ability to serve the patients 
of Ohio rests upon the quality of our team. To this end, our team is comprised of seasoned business 
professionals and seasoned cultivators who have decades of combined expertise in a range of fields 
that will be contributed to the cultivation operation. This expertise will allow our team to navigate 
the complexity of Ohio’s medical marijuana program (the “OMMCP”) effectively, and ensure a 
safe, uninterrupted supply of medical marijuana for qualifying patients. We are confident that our 
team’s collective experience in commercial medical marijuana cultivation and retail, farming and 
agriculture, property management, shipping and transport, regulatory compliance, accounting and 
finance, and auditing and business management will support our ability to operate as an effective, 
secure, compliant, stable, and prosperous organization.

Person A and Person B were raised on a 4000+ acre family farm and have been inundated 
with agricultural best practices their entire lives. When Company A started its operations in the 
early 2000’s, both men worked for the company at an early age and were trained in business and 
employee management as part of the family business. Person A and Person B have extensive 
property management experience, as they purchased their first rental property together in 2008. In 
doing so, they executed their business plan in keeping with their family values by employing local 
contractors, and renting their properties to low income families with government assistance. At the 
height of their real estate endeavors, Person A and Person B owned over $720,000.00 in property 
throughout the state. In 2010, Person A and Person B started Company B in a highly regulated 
industry. Company B is an intermodal transportation company (with non-marijuana related 
business licenses in good-standing that can be provided upon request) specializing in agriculture 
that operates in the greater Region C. The company has created a multitude of jobs and generated 
significant tax revenue for the state. By 2017, Company B had grossed $17 million in annual 
sales, demonstrating Person A and B’s ability to found, grow, and manage a large, successful, 
highly regulated company. Person A and Person B then launched Company D in 2015, then 
opened a second location of Company D in City E just six months later demonstrating their ability 
to execute a business plan with particular emphasis on implementation of phased expansion.
Company D orchestrates delivery of 20,000 pieces of equipment a year with an inventory value 
of $120 million. The business is built around inventory chain of custody from origin to destination,
where their employees pick up from customers in multiple states and deliver to numerous rail 
yards, container yards, and other customers. Proper security and attention to detail during transfer 
of custody must be maintained at each point, with intensive record keeping and internal audits 
performed routinely. Our team possesses extensive experience and a proven track record in highly 
regulated businesses, experience that is immediately transferrable and will be applied to our 
cultivation operations in Ohio. 

Person C earned a Bachelor’s Degree in Business from University F in 1998. He is 
currently Chief Operations Officer of Company B, where he directs and controls resources across 
all operations, as well as identifies and implements operating efficiencies. At Company B, Person 
C also manages daily activity of every truck driver that operates under the company’s authority. 
Drivers are monitored using GPS units and tracking devices installed in every truck, that monitor 
every movement of every truck throughout the day. Person C is also a licensed series 7 and series 
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63 stockbroker (a non-marijuana related professional license in good-standing that can be provided 
upon request). Before employment with Company B, Person C was employed with a large 
investment house (Company G) running a branch office for 12 years in (City H) where he 
managed over $43 million and over 1,000 accounts. Person C is a former President and Treasurer 
of a philanthropic organization (the Charity I), and a former Treasurer of a center for the arts (the 
Organization J). Finally, Person C is the current President of a faith-based foundation (the 
Charity K).

Person D is a licensed Certified Public Accountant (a non-marijuana related professional 
license in good-standing that can be provided upon request) and has worked for over two decades 
in accounting and finance. Person D is a veteran of a U.S. foreign war, where he held managerial 
ranking. During this time, he worked as a finance specialist in the Military Entity L. Following 
his service with the Military Entity M, Person D served the Military Entity N as a logistics 
supply specialist. Person D graduated Magna Cum Laude with Honors and a BSBA from 
University AG where he studied Accounting. He has been a Certified Public Accountant for nearly 
two decades, which has allowed him to found Company P, an accounting, tax and payroll 
personnel service firm in 2002. While working with Company Q, Person D’s primary focus was 
in the Entrepreneurial Services and Healthcare divisions, auditing and consulting for several 
businesses, each generating between $50 and $200 million in annual sales. Person D is also former 
President and Treasurer of a youth athletic association (the Organization R), and the current 
Treasurer and founding member of another youth athletic association (the Organization S).
Person D served as the Director of Internal Audit of Company T, where he developed, 
implemented and directed the global risk management and internal audit function in accordance 
with United States and international regulatory requirements. In this role, Person D had a dual 
reporting requirement to both the Company T CFO and the Company U Director of Internal 
Audit. This covered all domestic and foreign operations and approximately $13.4 billion in assets. 
He is currently employed as the Chief Finance Officer of Company B, ensuring financial auditing 
compliance in a highly regulated industry.

Person E was a General Partner in Company V from 1969-2015. Company V was a 
sophisticated agribusiness farm partnership that specialized in a farrow-to-market hog operation 
and row crop operation. Person E supervised day to day operations, accounting, and all record 
keeping for the farm’s operation. Person E was required to keep extensive records of inventories 
and usage of all input materials used, acreages, crops planted, and crop yields for the purpose of 
rebilling owners, cash flow tracking and analysis, reporting to an agricultural agency (Regulatory 
Body W), in compliance with extensive insurance auditing with Regulatory Body X, and for 
restricted use pesticide reporting for the Government Department Y under a private and 
commercial license. Person E was involved in many side-by-side trials with seed, materials, 
population, and methodology for outside companies and private use for developing and improving 
crop production. Using what was learned from these trials led to several top three (3) placements 
in the Entity Z held in the state. Demonstrating an ability to recognize, adopt, and integrate new 
cutting-edge industry technological advancements, Person E oversaw the implementation of 
computers in 1979 and adapted Company AD written guidelines as software for Cash Flow and 
Balance sheet creation for better management of Farm operations, until commercial accounting 
software became available. Person E operated a seed sales company selling Company AE 
products to other farmers and was involved with building a seed treatment facility and warehouse 
for applying seed treatments to soybean seed. Person E maintained all sales records, shipping 
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records, inventories, and accounts payable and receivable for Company AE. He extended the 
scope of the seed sales company to include plant nutrients, crop protectants, and grid sampling. 
During this time, Person E negotiated and contracted with more than 50 landowners for the 
purpose of farming. 

Person E assisted with the start-up and management of Company AF, a for-hire trucking 
company. Person E obtained all permits and licenses from regulatory government agencies 
necessary for hauling gravel, coal, grain, and soybean meal interstate. He also successfully 
developed and implemented a complex business and financial plan changing the focus of the 
trucking company from commodities to intermodal container drayage. Person E assisted with the 
startup of Company D. He managed the physical yard and employees on a day to day basis. 
Person E put in place the software and procedures for receiving and distributing containers and 
chassis. Person E set up tracking procedures and record keeping for units and developed cross
checks for critical procedures with extensive auditing and compliance policies. Person E is 
currently working with a team setting up a log transportation loading facility and procurement 
guidelines, while also developing record keeping systems for individual log movement from 
procurement to transloading. Person E attended University AG, where he was a manager on the 
University Team AO. He has been elected to three terms as “Person of the Year” with Regulatory 
Body W, overseeing the operation of the County Executive Director. He served both as a member 
and as chairperson until stepping down in 2015.

Person F specializes in regulatory compliance, inspections, permits, and enforcement. 
Person F earned a Bachelor’s degree in Political Science and Environmental Policy from 
University AI with coursework in Environmental Law and Policy. Person F has spent the last 
decade dedicated to enforcement and regulatory compliance. He first worked in water quality for 
a governmental agency (the Co. Agency AJ), and has since spent the last 9 years working in air 
quality for another governmental regulatory body (Reg. Agency AK). He routinely conducts 
facility inspections of large pollution sources to ensure regulatory compliance with air pollution 
permits, which include regulations from the Entity AA Administrative Code, Government Body 
AM, and the Federal Law AP. Person F has established numerous process improvement 
initiatives for governmental agencies as a function of his ability to interpret and apply the complex 
regulatory frameworks. His inspection reports ensure the proper functioning of air pollution 
control equipment, report facility violations, and issue administrative enforcement procedures, 
such as civil penalties. Person F consistently advises local facility contacts and the Reg Agency 
AN on compliance and enforcement issues

Person G has spent most of his professional career as a scholar, scientist, and educator, 
but still carries with him extensive business experience that will effectively contribute to the 
Applicant’s effort. Person G holds both a Bachelors and Masters degree in Science from 
University AG, where he taught in the Department BS between 2002 and 2010, and conducted 
research on high pressure geophysical chemistry. Serving as Head Graduate Teaching Assistant, a
position that requires the management and training of all departmental student teachers, he planned 
curriculum and managed other Graduate Teaching Assistants for lower and upper level Earth 
Science courses including an intensive summer field course in State BT. As a M.S. Student 
Teacher in Geophysical Chemistry, he successfully designed and carried out large scale research 
projects with strict budgetary and temporal framework, under strict university protocols. He 
petitioned for federal and state grant money for research and tuition costs, under the rigorous 
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procedural and fiscal requirements mandated of an independent research scientist.

Person G’s experience in the highly competitive, rigorously enforced procedural 
environment of university academia has afforded him the ability to holistically understand the 
relationship among cost, implementation, and execution of large scale projects with strict 
timelines. His efforts as an educator instilled in him an affinity for mentorship and an ability to 
effectively communicate, earning him an award for teaching excellence from the University AG’s 
Department BS. As a researcher, he designed and carried out million-dollar scale geophysical-
chemistry projects spanning five university and federal laboratories. As a guest scientist at Federal 
Entity BU, he discovered a method of high-pressure, high temperature carbon extraction that 
yielded nanometer-sized diamonds, earning him a publication in Periodical BV and a lecture at 
National Organization BW.

Person G is also well-versed in urban and environmental affairs, spectroscopy, and 
medical marijuana politics, horticulture, and chemistry. Person G is very focused on social justice, 
urban planning, and public health. He has served the public in many roles ranging from youth 
soccer coach to volcano scientist.  He is devoted to furthering a positive connection between 
medical marijuana and society, and has pledged to donate time and funds to 501-C3-AV a drug 
and alcohol rehabilitation facility in his hometown. Person G hopes to participate in the OMMCP 
program, and hopes to see it as a vehicle for positive change in Region CA. Furthermore, his 
background as a scientist and 7 years of experience as a skilled, licensed medical marijuana 
cultivator in the State BK medical marijuana program provides the Applicant the extensive hands-
on experience necessary to navigate the complex regulatory requirements of the OMMCP and 
ensure the Applicant will produce a safe, quality, uninterrupted supply of medical marijuana for 
Ohio’s qualified patients.

The Applicant is also managed by a Board of Managers comprised of eight people and led 
by a Board Chairman as outlined below:

Board Chairman: Person A
Board Member: Person B
Board Member: Person C
Board Member: Person D
Board Member: Person G
Board Member: Person F
Board Member: Person H
Board Member: Person I

Our team’s ability to draw from the vast pool of business experience will allow us to
operate an effective cultivation operation in Ohio. In addition, the Applicant intends to form a 
diverse Board of Advisors to encourage inclusive and varied view points of the medical marijuana 
industry. We are committed to cultivating the highest quality medical marijuana in a safe and clean 
facility for the qualifying patients of Ohio. As will be demonstrated by our business model, as well 
as our operations, quality assurance, security, and financial plans, our team has the necessary 
experience in highly regulated businesses, and a proven track record in the medical marijuana 
industry, to operate a company that will cultivate high quality medicinal strains of medical 
marijuana, while strictly complying with all state laws and regulations under the OMMCP.
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PART II (A): BUSINESS MODEL

Mission Statement:

To produce safe, consistent, high quality medical marijuana for the Ohio medical marijuana 
wholesale market, while contributing to advancements in research and education surrounding the 
understanding of the endocannabinoid system and better utilization of medical marijuana treatment 
modalities. Our company desires to promote the scientific understanding of how medical 
marijuana therapies can better serve Ohio patients with qualifying conditions, while contributing 
to the reduction of needless fatalities related to the opioid epidemic and minimize the social justice 
consequences of the marijuana black-market. Our focus is to constantly tailor both cultivation 
methodologies and a wide-spectrum of genetic varieties of medical marijuana that result in high 
yield, efficiently produced top-tier medical marijuana that bests serves the Ohio patient population,
while generating maximum profitability for the company.

Our primary objective is to establish a pharmaceutical grade medical marijuana cultivation 
facility producing highest quality medical marijuana in a manner consistent with applicable law 
and regulation. Additionally, our team intends to pursue an OMMCP processor’s license that 
would utilize our cultivation facility’s segregated raw plant material for extraction of the plant’s
essential oils in utilizing cannabinoids to manufacture medical marijuana products. Our team also 
intends to pursue at least one OMMCP dispensary license for distribution of both the cultivation 
facility’s medical marijuana and processing facility’s medical marijuana products, both of which 
the Applicant intends to distribute through other dispensaries statewide. Along with developing 
unique products and cultivation methods, we will develop and assist in research studies on the 
efficacy of specific medical marijuana strains relative to a wide range of qualifying conditions.
Our key to success will lie in our ability to maintain efficient production, capitalize on industry 
experience, and execute our brand vision of transparency, quality, and compliance from seed to 
sale.

Executive Summary:

The Applicant will build its business around highly skilled individuals in the medical 
marijuana, regulatory, research, agricultural, and trucking/logistics industries. It will involve the 
development and training of highly skilled staff in each of the medical marijuana cultivation sub-
industries (horticulture, security, inventory tracking, etc.). The aim is to carry out intensive, high 
yield production, while avoiding over-production and other operational inefficiencies. The 
Applicant will produce an uninterrupted supply of medical marijuana of top-tier, craft strains to 
capitalize on a currently untapped and unsaturated wholesale market, thus building a statewide 
recognizable brand. Concurrently, the Applicant will conduct research and development of unique 
cultivation practices, strains, and treatment modalities utilizing medical marijuana. Lastly, the 
Applicant will develop a research project based out of City AQ, Ohio, aimed at combating the 
Ohio opioid crisis.
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If licensed, we will cultivate consistent, high quality medical marijuana in the quantities 
and varieties that meet the specific needs and demand Ohio’s medical marijuana patient 
population, with an emphasis on providing an uninterrupted supply while not over-producing.
With a variety of strains in our possession that can be used to alleviate the symptoms of each of 
the qualifying conditions, we will closely monitor patient data in a number of ways. First, we will 
begin by contacting all licensed dispensaries in the state via phone and email to gain understanding 
of inventory, which medical marijuana and medical marijuana products are being sold, and patient 
purchasing motives. Next, we will analyze patient data from the state database to determine the
number of patient cards issued and the associated conditions for which they were issued. This 
information will influence how we will scale our operation to align with patient demand as well 
as inform the types and quantities of specific strain varieties we produce to meet the needs of Ohio 
patients. 

We have consciously designed our facility with multiple flower rooms to accommodate 
flexibility in production volume, without negatively impacting current growth cycles, all while 
maintaining strict compliance not to exceed the marijuana cultivation area limitation of 3,000 
square feet for a Level II facility. Each impending harvest date will be marked on our calendar as 
a time to circle back around to our resources to determine market demands. Subject to applicable 
DOC processes set forth by the DOC, if more conditions are added to the qualifying conditions 
list, we will add additional varieties to our rotation to help treat those conditions. 

We understand that medical marijuana is perishable, so we will ensure that it is handled in 
a way to maximize shelf life in the event that the market demand has not developed enough to 
meet our supply, all while adhering to the OMMCP’s strict expiration guidelines.  Our finished 
product will be stored in airtight packaging, with light deprivation and climate controlled rooms 
to maintain freshness. Our excess raw plant material, such as “trim” and “b buds” (smaller flowers 
not suitable for distribution in dispensaries) will be sold to processors for them to use to produce 
additional products such as oils, tinctures, edibles and topical salves for Ohio patients. 

Once we have had the state of Ohio approve our logo, name, and advertising material and 
have paid the required advertising fee to the state, we will identify whether or not we need to 
launch a campaign to make Ohio patients aware of how our medical marijuana may help to 
alleviate their symptoms, all with the proper disclosures required by the OMMCP. If and when we 
decide to engage in this process, we will be sure that the advertisements meet all DOC criteria, 
conforming to all rules and regulations and will not be placed:

within 500 feet of the perimeter of a prohibited facility, a game arcade where admission is 
not restricted to persons aged twenty-one years or older, or a business where the placement 
of the advertisement targets or is attractive to children, as determined by the department;
on a billboard, handheld or portable sign, or on a handbill, leaflet, or flyer that is widely 
distributed;
on a radio or television broadcast, including a system for transmitting visual images and 
sound that are reproduced on screens, and includes broadcast, cable, on-demand, satellite, 
or internet programming.



2D SECURITY PLAN
INTRODUCTION:

This security plan is designed to present a well-balanced, risk-based approach to security. 
The Applicant is committed to ensuring a safe and secure environment that minimises risk through 
the implementation of fundamental security principles. This approach is designed to meet and exceed 
the security requirements as highlighted by all state and local laws and regulations as outlined in 
Chapter 3796 of the OMMCP. The security plan aims to provide the reader a complete overview of 
the security challenges faced by the applicant along with the strategy for how these risks are to be 
mitigated.

The Applicant’s Security Plan will be reviewed annually and updated pursuant to the 
Administrative Code as necessary. Reviews and updates will be compiled and implemented by the 
VP of Support Operations and Director of Loss Prevention/Security and will be composed of an 
internal audit of the business, it’s practices, and premises to ensure that this plan represents and 
incorporates all latest applicable laws, regulations, and policies. The Applicant will be responsible 
for the security of all medical marijuana on the licensed premises, its transportation, including the 
provision of ample safeguards against theft or diversion of medical marijuana and records that are 
required to be kept, pursuant to the Ohio Administrative Code.

Location:
The facility located in (City CI) in an urban location surrounded by a mixture commercial 

and privately owned properties. This location does provide easy access to the major road networks
throughout Ohio, via a State Route. The site is well situated allowing uncomplicated access and 
egress for employees, clients and the emergency services. 

The overall crime rating is less than the national average for both violent crimes and crimes against 
property. The following law enforcement agencies are located locally:

Local Police Department is within 2 miles to the East. 
(City CI) Police Department District Office within 3 miles to the West

In addition the location is within 2 miles from the nearest fire station and 2 miles from the nearest 
Hospital.

The site allows for the installation of a complete perimeter fence combined with two (2) entry points,
easily monitored from the east and west of the property. This location is just less than 2 acres in size 
and has 1 commercial building on site. As a commercial warehouse, the facility can easily be built 
to suit and installed with comprehensive CCTV, alarm and access control systems.
Located with other commercial entities, the site is unobtrusive and inconspicuous. 


